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1.1 Project Viability Assessment 
 

 

 

Clearly outline the objectives, requirements, and constraints of the IT project. This includes 

identifying the specific IT systems, software, hardware, and resources that will be involved. 

Collect all relevant information about the project, including technical requirements, potential risks, 

estimated costs, and expected benefits. This may involve interviewing stakeholders, researching 

similar projects, and consulting with subject matter experts. 

Evaluate the collected data to determine the technical, operational, economic, and scheduling 

feasibility of the project. Identify potential challenges and risks that may impact the project's 

success. 

Assess the projected costs and benefits of the IT project. This involves estimating the initial 

investment, ongoing operational expenses, and the expected return on investment (ROI) or other 

benefits. 

Identify and analyze potential risks that could affect the project's success. This includes technical 

risks, market risks, regulatory risks, and any other factors that could impact the project's viability. 

Consider alternative approaches or solutions to the IT project. Evaluate the feasibility of different 

options and compare their potential benefits and drawbacks. 

Compile the findings of the feasibility study into a comprehensive report. This report should 

summarize the project's viability, including its technical feasibility, economic feasibility, operational 

feasibility, and legal/regulatory feasibility. 

Present the feasibility report to key stakeholders and decision-makers. Use the findings to make an 

informed decision about whether to proceed with the IT project, modify the project scope, or 

abandon the project altogether. 

 

 

 

 



1.2 Cost-Benefit Analysis  
 

 

 

Clearly outline the objectives, requirements, and constraints of the IT project. This will provide a 

clear understanding of what the project aims to achieve. 

List all the costs associated with the project, including hardware, software, labor, training, 

maintenance, and any other relevant expenses. It's important to consider both one-time and ongoing 

costs. 

Identify and quantify the benefits that the IT project is expected to deliver. These could include 

increased productivity, cost savings, revenue generation, improved customer satisfaction, or any 

other relevant benefits. 

Assign a monetary value to both the costs and benefits identified. This may involve estimating the 

value of intangible benefits, such as improved customer satisfaction or employee morale. 

Use the quantified costs and benefits to calculate the return on investment (ROI) and the payback 

period. This will help in evaluating the financial viability of the project. 

Identify and assess potential risks that could impact the costs and benefits of the project. This will 

help in understanding the level of uncertainty associated with the projected outcomes. 

Conduct a sensitivity analysis to understand how changes in key variables (e.g., costs, benefits, or 

project duration) could impact the overall cost-benefit analysis. 

Based on the cost-benefit analysis, make a recommendation regarding the feasibility of the IT 

project. Consider factors such as strategic alignment, technical feasibility, and organizational 

readiness. 

 

 



1.3 Technology Alignment and Compatibility  
 

 

Start by clearly defining the scope of the feasibility study. What specific IT technologies or systems 

are you evaluating for alignment and compatibility? What are the goals and objectives of the study? 

Collect all relevant information about the existing IT infrastructure, systems, and technologies. This 

may include hardware, software, networking, and any other relevant components. 

Determine who the key stakeholders are for the IT systems being evaluated. This could include IT 

staff, department heads, end users, and any other relevant parties. 

Evaluate the compatibility of the existing IT systems with the proposed technologies or changes. 

Consider factors such as hardware requirements, software integration, data migration, and potential 

impacts on existing processes. 

Identify and analyze the potential risks and benefits associated with the proposed IT technology 

alignment. Consider factors such as cost, time, resource requirements, and potential impacts on 

productivity and efficiency. 

Conduct a cost-benefit analysis to determine the financial implications of the proposed changes. This 

should include an assessment of both short-term and long-term costs and benefits. 

Document all findings from the feasibility study in a comprehensive report. This report should 

include a summary of the current state of IT systems, an analysis of compatibility and alignment 

issues, a risk assessment, and a cost-benefit analysis. 

Based on the findings of the feasibility study, make recommendations for next steps. This could 

include specific technology upgrades, system changes, or other actions to improve alignment and 

compatibility. 

 

 

 

 

 

 

 

 

 

 

 

 



1.4 Risk Analysis and Mitigation  
 

 

Clearly outline the objectives of the feasibility study. Identify the specific IT systems, processes, or 

projects that will be the focus of the risk analysis and mitigation efforts. 

Collect relevant data about the IT systems and processes under consideration. This may include 

technical specifications, current security measures, historical incident reports, and any other 

pertinent information. 

Analyze the gathered information to identify potential IT risks. This could include cybersecurity 

threats, data breaches, system failures, and other vulnerabilities. 

Evaluate the potential impact of each identified risk on the organization. Consider the financial, 

operational, and reputational consequences of these risks. 

Develop and assess various risk mitigation strategies. This could involve implementing new security 

measures, updating existing systems, training staff, or outsourcing certain IT functions. 

Conduct a cost-benefit analysis of the proposed risk mitigation strategies. Determine the potential 

costs associated with each strategy and weigh them against the anticipated benefits. 

Evaluate the feasibility of each risk mitigation strategy. Consider factors such as technical feasibility, 

resource availability, and organizational readiness. 

Based on the findings of the feasibility study, make recommendations for the most effective and 

feasible risk mitigation strategies. These recommendations should be supported by the analysis 

conducted in the previous steps. 

Document the findings of the feasibility study, including the identified risks, proposed mitigation 

strategies, cost-benefit analysis, feasibility assessment, and recommendations. 

 

 

 

 

 

 

 

 

 

 

 

 



1.5 Regulatory Compliance Assessment 
 

 

Clearly outline the objectives, requirements, and constraints of the IT project regulatory compliance 

assessment. Identify the specific regulations and standards that need to be addressed. 

Collect all relevant data and documentation related to the regulatory requirements, existing IT 

infrastructure, and potential impact on the organization. 

Determine the key stakeholders involved in the project, including regulatory experts, IT personnel, 

legal advisors, and business leaders. 

Evaluate the potential risks and challenges associated with achieving regulatory compliance, such as 

financial implications, operational disruptions, and legal consequences. 

Assess the financial implications of implementing the necessary changes to achieve compliance, 

including the costs of technology upgrades, training, and potential penalties for non-compliance. 

Evaluate the technical capabilities of the existing IT infrastructure to meet the regulatory 

requirements. Identify any gaps or limitations that need to be addressed. 

Review the specific regulations and standards that apply to the IT project and assess the legal 

implications of non-compliance. 

Compile all the findings into a comprehensive feasibility report that outlines the technical, financial, 

and legal aspects of achieving regulatory compliance. 

Communicate the results of the feasibility study to the relevant stakeholders and decision-makers, 

highlighting the potential benefits, risks, and recommended course of action. 

Based on the findings of the feasibility study, make an informed decision about the viability of the IT 

project regulatory compliance assessment and determine the next steps. 

 

 

 

 

 

 

 

 

 

 

 

 



1.6 Scalability and Future-Proofing  
 

 

Start by clearly defining the scope of the feasibility study. What specific aspects of the IT project's 

scalability and future-proofing are you looking to assess? This could include factors such as potential 

user growth, technological advancements, and adaptability to changing business needs. 

Collect relevant data on the current state of the IT project, including its architecture, technology 

stack, performance metrics, and any existing scalability measures. Additionally, gather information 

on industry trends, potential future technological developments, and anticipated changes in user 

requirements. 

Determine the key stakeholders who will be impacted by the project's scalability and future-proofing, 

such as IT personnel, management, and end users. Understand their perspectives and requirements. 

Evaluate the technical aspects of scalability and future-proofing. This could involve analyzing the 

current infrastructure, assessing the potential for scaling resources (such as servers, databases, and 

network bandwidth), and considering the adaptability of the technology stack to future 

advancements. 

Analyze the financial implications of scalability and future-proofing. This might involve estimating the 

costs associated with scaling the IT infrastructure, as well as projecting the potential return on 

investment from future-proofing measures. 

Assess the organizational readiness for implementing scalability and future-proofing measures. 

Consider factors such as the availability of skilled personnel, potential impacts on existing workflows, 

and the overall alignment with the organization's strategic goals. 

Identify and evaluate potential risks associated with scalability and future-proofing. This could 

include technical risks, financial risks, and organizational risks. Develop strategies to mitigate these 

risks. 

Compile the findings of the feasibility study into a comprehensive report. This should include an 

analysis of the current state, potential future scenarios, and recommendations for implementing 

scalability and future-proofing measures. 

Present the findings and recommendations to the relevant stakeholders and engage in discussions to 

ensure a shared understanding of the implications and potential next steps. 

Based on the findings and discussions, make informed decisions about the implementation of 

scalability and future-proofing measures for the IT project. 

 

 

 

 

 

 



1.7 Stakeholder Engagement and Alignment  
 

 

Clearly outline the objectives, requirements, and constraints of the IT project. This will help in 

determining what needs to be assessed during the feasibility study. 

Identify and engage with all relevant stakeholders, including project sponsors, end users, IT staff, and 

any other individuals or groups who will be impacted by the project. 

Gather and analyze high-level information to determine the potential technical, operational, and 

economic feasibility of the project. This may involve assessing the current IT infrastructure, 

identifying potential risks, and estimating the project's costs and benefits. 

Evaluate whether the project can be implemented from a technical standpoint. This may involve 

assessing the availability of technology, infrastructure, and expertise required for the project. 

Assess the project's impact on day-to-day operations, including how it will affect existing business 

processes, workflows, and staff. 

Conduct a cost-benefit analysis to determine the financial viability of the project. This involves 

estimating the project's costs, potential savings, and expected return on investment. 

Identify and assess potential risks and challenges that could impact the success of the project. 

Compile the results of the feasibility study into a comprehensive report, including all relevant data, 

analysis, and recommendations. 

Communicate the findings of the feasibility study to all stakeholders, addressing any concerns and 

seeking alignment on the next steps for the project. 

 

 

 

 

 

 

 

 

 

 

 

 

 



1.8 Alternative Solutions Analysis  
 

 

Clearly outline the objectives, requirements, and constraints of the IT project. This will help in 

understanding the boundaries within which the feasibility study will be conducted. 

Research and identify various alternative solutions for the IT project. This could include different 

technologies, vendors, or approaches to achieving the project's goals. 

Evaluate the costs associated with each alternative solution, including initial investment, operational 

expenses, and potential risks. Compare these costs with the expected benefits and returns on 

investment for each solution. 

Assess the technical capabilities and limitations of each alternative solution. Consider factors such as 

compatibility with existing systems, scalability, performance, and security. 

Evaluate how each solution will integrate with existing business processes and workflows. Consider 

the impact on day-to-day operations, user acceptance, and any required changes to organizational 

structure. 

Determine whether each solution complies with relevant laws, regulations, and industry standards. 

Consider factors such as data privacy, security regulations, and intellectual property rights. 

Identify and assess potential risks associated with each alternative solution. This could include 

technical risks, market risks, legal risks, and operational risks. 

Based on the findings from the previous steps, make a recommendation on the most feasible 

solution for the IT project. This should consider all aspects, including cost, technical capabilities, 

operational impact, and risk mitigation. 

 

 

 

 

 

 

 

 

 

 

 

 

 



1.9 Implementation Roadmap  
 

 

Clearly define the objectives, requirements, and constraints of the IT project. This will help in 

understanding what needs to be assessed during the feasibility study. 

Identify the key stakeholders who will be impacted by the IT project. This could include end users, 

management, IT staff, and other relevant parties. 

Collect all relevant data and information related to the project, including technical requirements, 

potential risks, budget constraints, and timelines. 

Evaluate the technical aspects of the project, such as the availability of technology, infrastructure, 

and expertise required for implementation. 

Assess the financial viability of the project by estimating the costs and benefits associated with the 

implementation. This could include cost-benefit analysis, ROI calculations, and budget 

considerations. 

Determine whether the project aligns with the organization's operational procedures, policies, and 

culture. Consider how the project will impact day-to-day operations. 

Identify any legal or regulatory requirements that may impact the project and ensure compliance 

with relevant laws and regulations. 

Identify potential risks and challenges associated with the project and develop mitigation strategies 

to address them. 

Compile all the findings from the feasibility study into a comprehensive report, including 

recommendations and conclusions. 

Present the feasibility study report to key stakeholders and decision-makers to gain approval for the 

project implementation. 


